Walk Leader Suggestions
These have fallen out of random discussions with walk leaders and the walk leader training discussions, especially where something has gone less smoothly!  Nothing is compulsory, just ideas that you might find helpful. 
General
· There is now a Walk Leaders WhatsApp group. The idea is that if a leader has to cancel a walk, they can quickly see if anyone else can help out – either by putting a different walk on or leading the planned walk. Anyone in this group can add any walk leader.
· Walk leaders are now able to cancel their own walks once they have been published.

At the briefing – especially with big groups
· Leaders should remind all walkers during the briefing to check that the person behind them has seen them turning onto a different path.  
· Leaders can ask the person behind them to wait at a junction until all members of the group have taken than turning
· Anyone taking a comfort break should tell the back marker or another walker, including at coffee time.
· Mobiles could be used to aid communication between leader and back marker – make sure the back marker has the leaders number.
· The provision of a map for the back marker is useful as is the leader’s mobile phone number in case of separation
· If someone gets lost, the advice is to return to the point where they were last with the group
· ICE cards should be used, including one for the walk leader. Someone else should be aware of the route in case of an accident involving the leader. ICE cards may be obtained from committee member or directly from the national Ramblers website
· It was agreed that the right to refuse a walker is at the leader’s discretion, as is the bringing of dogs. 

During the walk

· Participants should be counted after the coffee (and lunch) break as this is the most likely time to lose people
· Given that most incidents occur near the end of a walk, stops should be taken so walkers are encouraged to drink to avoid dehydration and tiredness

Emergencies

· To call for help without a signal, any walker can preregister phones by texting ‘register’ to 999. This is a one off registration to enable you to text in an emergency. Text will often get through when there is apparently no signal. 
· The St John Ambulance App is free to download and can be used for first aid advice. No phone signal is needed.
· What3Words is useful for giving your location if you need emergency services (free download)
